g&V%‘ KAIZEN FACILITATOR

The role of a “Kaizen Facilitator” is a fundamental part of learning and a pre-requisite
“"‘ if your organisation has no strategy for Continuous Improvement in Lean or Six Sigma.

BLUE LION

TRAINING ACADEMY

CLASSROOM BUSINESS
NO TRAINING IMPROVEMENT EVENT

REQUIREMENT (DAY ONE) (ONE WEEK) ASSESSMENT
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This is a beginners course and no Afterthe introduction meeting all Candidate will have the Improvement projects are the life of
pre-requisites are required the candidates will be prepared in confidence to lead own “Lean & Six Sigma” journey and a
finding or setting up their KAIZEN improvement KAIZEN vital component of BLUE LION

Training Program.

Events should be selected by the
project team as a result of analysis
of the whole process, in the context
of strategic goals and company blue
chip objectives for your oganisation.

Kaizen assembles cross-functional teams aimed at improving a process or problem identified within a specific area

A Kaizen eventis essentially an accelerated improvement activity which can improve a process or operation very quickly
Generates enthusiasm & sustainability because process operators & supporting team members are involved in brainstorming,
decision making & implementation
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REQUIREMENTS TO CERTIFY
Complete classroom training
Complete Practice KAIZEN Event
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INTRODUCTION TO THE ROLE FACILITATING KAIZEN EVENTS PRACTICE KAIZEN EVENT USING
OF A KAIZEN FACILITATOR Key skills and attributes required A FIVESTEP APPROACH AlITHREE REQUIREMENTS ARE SUPPORTED
:(rre]\é :Jocr:;rl]zlsi of continuous Data cg(l)litc:é?r;;:r(ilss ;Jrr;:::;a:edmg behavioural BY BLUE LION THROUGHOUT THE DURATION
OF A DELEGATE CERTIFICATION
8 Wastes (TIM-P-WOOQOD) Root Cause Analysis tools Event preparation and planning
Conducting a waste walk Cause & Effect & 5 Why Securing ‘buy-in’ for KAIZEN events
Creating an organised workplace Pareto Analysis Understanding the current state

The importance of Standard Work
Understanding customer
requirements (TAKT)

Visual Managements
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